
CONG TY CF BAO HAM 	CONG HOA XA HQI CHt NGEITA WET NAM 
NGAN HANG WONG NGHIR 	 Dik lip - Ty. do - Hanh ph& 

S6: .2 /TT-ABIC-HDQT 	 Ha N0i, ngly 3 thang 5 nam 2024 

TO TRiNH 
V/v thong qua Bao cao hoat Ong flint 2023 vi ke hoach hoat ding nam 2024 

ctia 1101 ding quin tri Cong ty 

Kinh trinh: DA' HOI BONG CO BONG 

Thuc hien nhiem vu va quyen han cüa HOi thing quan tri (HDQT) theo quy clinh Gin 

phap luat va Dieu le Cling ty, HDQT xin bao cao Dai hei diing ce dong thuong nien 2024 m'et 
st nOi dung sau: 

I. Boat dOng cüa HDQT nam 2023: 
1. SO Itnyng thanh vien HDQT: 
Theo Nghi quyet s6 146/NQ-DHDCD thuOng Men nam 2023, HOi dong quan tri ABIC 

gem 04 thanh vien sau: 
STT Hq Nit Tin Claim danh Ghi chit 

1 Nguyen Tian Hai Chit tich HDQT Chuyen tech 

2 Le HOng Quan Thanh vien HDQT Chuyen tacit 
3 13.6 Minh Hoang Thanh vien HDQT Chuyen trach 
4 Trait Anh Tuan Thanh vien HDQT Kiem nhiem 

2. Ket qui hog d(ing cüa HDQT nam 2023 
Theo quy dinh eüa Luat Doanh nghiep; Can cir theo nhiem vu, quyen han cita HDQT 

quy dinh tai Dieu le t6 chirc hoat dOng cüa ABIC va Nghi guy& Dai het deng ce &Ong 
(DHDCD) thuemg nien num 2023; Tren ca slr you cau thuc tá trong hoat &Ong quan tri dieu 
hanh kinh doanh cüa ABIC, nam 2023 HDQT da t6 chIrc cac hoat dOng va dat duce ket qua 
sau day: 

2.1. Cele cuOc hpp HDQT viz f kiin HDQT bang vein ban 
- Cuec hop chinh 	Nam 2023 HDQT Cong ty t6 chile 18 kY hop chinh tithe (tir ky 

hop 72 den kS,  hop 89), ban hanh 23 Nghi quyet. 
- Lay 31,  kien HDQT bang van ban: Ngoai kS7 hop chinh tithe, HDQT da t6 chirc 

kien di a cac Thanh vien HDQT bang van ban, qua do dal ban hanh 49 nghi quyat. 
TOng se nghi quyet HDQT ban hanh Mm 2023: 72 nghi quyat ye moi mat hoat &Ong 

ciia Cling ty. HDQT thuc hien xin 3't kien DHDCD bang van ban dieu chinh chi tieu KHKD 
Mm 2022. Chi tiet nhu sau: 



STT 
SO 

Nghl quye
r
t 

Ngly Ni dung Nghil quyet 

1 
01 

NQ-HDQT 
04/01 
2023 

NQ ph8 duyet trich quy phirc lgi xay nha firth nghia tren dia 
ban tinh Long An 

2 
02 

NQ-HDQT 
05/01 
2023 

NQ thanh lap Phong KDKV Bong Gia Lai thuOc ABIC Dak 
Lak 

3 
06 

NQ-HDQT 
09/01 
2023 

NQ ung ho chucrng trinh Tat vi ngtrai ngheo —Xuan QuY Mao 
tai tinh Nghe An 

4 
07 

NQ-HDQT 
11/01 
2023 

NQ phe duyet mua sim TS cho chi nhanh Nam Dinh va Chi 
nhanh Kien Giang 

5 
28 

NQ-HDQT 
IcY hap 72 

21/2 
2023 

Danh gia kat qua KD nam 2022 vã nhan din kho khan thach 
thirc 2023 
Cac chi tieu, nhiem vg trgng tam dam 2023 
Thong qua dg thao Quy cher' quan IY, sir dung quy khen thtrang, 
quy phitc lgi 
Phe duyet nOi dung Clam nang van h6a Bao hiam Agribank 

6 
29 

NQ-HDQT 
kY hgp 73 

21/23 

 202 
Chit twang kien toan chile danh Tang giam dee Clang ty 

7 

30 
NQ-HDQT 
lc/ hop 74 

22/2 
2023 

Gi6i thieu nhan sty kin toan cure danh Tang giam dc COng ty 

8 
38 

NQ-HDQT 
06/3 
2023 

A 	' NQ chi cho CBNV nhan ngay Quoc te phg nit 

9 
39 

NQ-BDQT 
06/3 
2023 

NQ chat danh skit ce tong de te) chat DHDCD thuerng nien 
2023 

10 
40 

NQ-FIDQT 
07/3 
2023 

NQ thay del dia chi tru ser Chi nhanh ABIC Kien Giang 

11 
41 

NQ-HDQT 
07/3 
2023 

NQ phe duyet mua sam tai san ca dinh tai TSC 

12 
53 

NQ-HDQT 
27/3 
2023 

NQ phe duyet kat qua danh gia, xep hang xep loai don vi nhan 
phan cap 2023 

13 
64 

NQ-HDQT 
kY hap 75 

05/4 
2023 

Chit trucmg Wyatt dung va b'e nhiem chiledanh TOng giam dee 
Cong ty 

14 
65 

NQ-HDQT 
Ky hgp 76 

10/4 
2023 

NQ thanh lap Chi nhanh ABIC Nam Dinh, ABIC Kien Giang 
va phong KDKV Bac Lieu 

15 69 10/4 NQ hay danh sach tai ngay dang kY cuei cling 28/03/2023 va 
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STT 
SO 

A 
Nghi quyet 

Ngay Ni dung Nghi quyet 

NQ-HDQT 2023 thOng qua ngay dAng k32 cuei cimg 15/05/2023 chet danh sach 
co &Mg thyc hien quyen du hyp DHDCD thuemg nien nAm 
2023 

16 
84 27/4 NQ ban hanh Quy che quan 1, sir dung Quy khen thuOng, Quy 

NQ-BDQT 2023 phec lgi tai ABIC 

17 
85 28/4 NQ thanh lap P KD2 vã d& ten PIO tai chi nhanh ABIC 

NQ-HDQT 2023 ThAng Long 

18 
92 10/5 NQ trich guy phfic lgi he try can be c6 hoan canh gia dinh kho 

NQ-HDQT 2023 khan tai ABIC Than Long 

94 
19 NQ-FIDQT 

11/5 Phe duyet sir dung quy phec lgi de can dei be sung thu nhop 

K Y h yp 77  
2023 ngirei quan lY &Ong ty va Ghee danh dugc HDQT phe duyet 

mirc ltrang. 

97 17/5 
NQ phe duyet chit tnrang bá sung quy hooch giai doan 2020 — 

20 
NQ-HDQT 2023 

2025 doi voi chitc danh tic vu thuOc Chit tich HDQT phe 
duyet 
-ThOng qua Bao cao danh gia kat qua hoat deng kinh doanh 
nAm 2022, !nue tieu va giai phap kinh doanh nAm 2023 
-Thong qua k'et qua kinh doanh na'm 2022 va phe chuan Bao 
cao tai chinh nAm 2022 da kiem than. 
-Thong qua Bao cao quyet toan ngan sach dm HDQT va BKS 
nana 2022 
-Thong qua Bao °do kat qua thyc hien phan ph& lgi nhuan nAm 
2021 vã phuang an sir dung, phan phei lgi nhuan nAm 2022 
-Phe duyet chi lieu ke hoach kinh doanh nAm 2023 

100 
-Phe duyet ke hoach ngan sach, lien hang, the lao va Lai ich 

21 Q-  N HDQT 
23/5 khac cea HDQT, Ban Kim soat nam 2023 
2023 -Thong qua du thao Bao cao hoat dOng nAm 2022 va ke hoach 

K ST hyp 78 
hoat dOng nAm 2023 dm HOi thing quan tri cong ty trinh 
DHDCD. 
-Phe duyet Phuang an tang vAn dieu l thong qua phat hanh et) 
phial de tra di tire Mm 2022 
-ThOng qua phuang an chi tra ce tirc bang teen mat 
-Thong qua phuang an ban c8 phieu quy 
-Thong qua dy thao Dieu le to' Ghee boat deng cita COng ty 
-Thong qua da thao Quy che hoat deng dm HDQT 
-Thong qua da thao Quy che Quan tri n'Oi be) Cong ty 
-Thong qua TO trinh ve viec Stang nhien mAt tu cach thanh 

J
a
‘r
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STT 
s6 

Nglii quyet 
A  Ngay Ni dung Nght quyk 

vien HDQT va dE xuat sti lugng thanh vien HDQT nhiem Icy 
2022-2027 
-Thong qua chucrng trinh t6 chirc DHDCD thubng nien 2023 
Thong qua bio cao ket qua thvc hien nghi quyat oh HDQT 
nAm 2022 
Thong qua Bio cao ket qua chi lucmg theo doanh thu, thit lao 
theo hieu qua cong viec nava 2022 
Ph& duyet ice hoach guy teen lucmg theo doanh thu, thit lao theo 
hieu qua Gong viec, trich tin thuOng toan Cong ty nAm 2023 
Phe duyet thank! lip Phong TO chirc nhin sv va Van phong Trv 
kr chinh ten ca kr tach hoat dOng elm Phong TO chirc hart 
chinh 
Phe duyet chi tieu ice hoach lao dOng nAm 2023 
Phe duyet ra soil be sung, dieu chinh quy hooch cac chi:re danh 
eh& vv thuOc HDQT phe duyet giai clop 2020 - 2025 nAm 
2023 

22 
101 

NQ-1-1DQT 
KS' hop 78 

23/5 
2023  

ThOng qua Bio cao ket qua thvc hi'en mua sam, siva chera 
TSCD, XDCB nAm 2022 va ice hoach mua sam, sira chaa 
TSCD, XDCB nAm 2023 dm toan Cong ty 
Phe duyet kinh phi sira chita, cai tao, cung cap va lap dal bin 
hieu tai try s& ABIC Chi nhanh Kien Giang vã trang bi xe 0 to 
cho phong ICDKV Ca Mau 
Thong qua Bio cio St qua thvc hien thud bien quang cao gm 
Ion nam 2022 va ice hooch thue bien quang cao tam lein nam 
2023 

23 
127 

NQ-1-IDQT 
25/05 
3023 

NQ thanh lap Phong Kinh doanh 2 tren co ser tach Phong Kinh 
doanh 1 tai Chi nhinh ABIC Hai Pining; 
NQ phe duyet chit truong chuyen dia diem pheng KDKV 
Quang NgAi thuoc Chi nhanh ABIC Da Nang 

24 
129 

NQ-HDQT 
26/5 
2023 

NQ ve tuyen clang can  b0 

25 
185 

Q-  N HDQT 
Ky h 	79 op  

20/6 
2023 

Phe duy'et ban hanh. Quy dinh chirc nang nhiem vv Phong TO 
chfre nit sv va Van phong TSC 
Phe duyet °ha truong thanh lap Chi nhanh ABIC Thai Nguyen 
vã ABIC Thira Thien Hue 
Trier' khai NQ Dai hOi &Ong ciO citing 2023 
Cong tic can NI (be sung Ph& TGD ABIC) 

26 186 20/6 Phe duyet kinh phi slim chin, cai tao, cung cap vá lap tit bien 
4 



STT 
SO 

A 
Nghf quyet 

Ngay Ni dung Nghil quyet 

NQ-HDQT 
KS,  h9p 79 

2023 hieu tai tin sar Chi nhanh ABIC Nam Dinh 

27 
194 

NQ-HDQT 
27/6 
2023 

NQ ve viec thanh ly 2 xe 6 to tai TSC ABIC 

28 
195 

NQ-HDQT 
27/6 
2023 

NQ ve viec thanh lap phimg KD 2 va d& ten phong KD tai 
ABIC TP Ho Chi Minh 

29 
226 

NQ-HDQT 
05/7 
2023 

NQ phe duyet ltra ch9n ding ty kiem toan a lap 

30 
241 

NQ-IIDQT 
Ky h9p 80 

10/7 
2023 

Phe duyet hop nhat ceng tac giam dinh b&thuiyng tai Try. so 
chinh Cong ty 

31 
255 

NQ-HDQT 
13/7 
2023 

NQ phe duyet thanh lY mang LAN 
NR phe duyet thue nha, trang bi tai san cho ABIC THira Thien 
Hue va ABIC Thai Nguyen 

32 
281 

NQ-HDQT 
KS' hap 81 

25/7 
2023 

Phe duyet cho then gilt auk vii Ph6 TGD dei voi Ong D8 Minh 
Hoang 

33 
289 

NQ-HDQT 
KS' hap 82 

31/7 
2023 

Trien khai phucrng an tang vOn dieu le thong qua phat hanh ce 
phieu de tra ca tire 
Phe duyet thanh lap phong KDKV Bac" Giang II 
Phe duyet chit truang thanh lap phong KDKV Cao Bang, Bac 
Kan thuOc ABIC Thai Nguyen 

34 
304 

NQ-HDQT 
03/8 
2023 

Phe duyet phan chia gicra Qu'y khen thuong va Quy ph& loi; 
Phan be Quy khen thueng ABIC; ke hoach sir dung QuY khen 
thuang chung, Quy phtic loi dm ABIC. 

35 
306 

NQ-HDQT 
04/8  
2023 

Phe duyet chuyen dia diem P KDKV Lam Deng II 

36 
336 

NQ-HDQT 
KY h9p 83 

11/8 
2023 

Phe duyet chit truong thanh lap ABIC Ben Tre 
Phe duyet thanh lop Ban Giant dinh bed thuemg, ban hanh Quy 
dinh chirc 'fang nhiem vu Ban GDBT, dieu chinh chile nfing 
nhiem vu Phong TSKT va PhOng HH 
Phe duyet chit truung dieu &Ong, be nhiem can bi) tai TSC den 
rillan ding tic tai cac CM nhanh 

37 
339 

NQ-HDQT 
15/8 
2023 

Phe duyet sin chtla, mua sam tai san tai ABIC He Chi Minh 
Thay doi ten g9i, dia diem phong KDKV Thanh Xuan thuec 
ABIC Ha Nei 

38 
351 

NQ-ABIC 
18/8 
2023 

Phe duyet kinh phi sira chira, cai tao, cung cap va lap at hien 
hieu tai Tra ser chi nhanh ABIC Thin Thien Ha, ABIC Thai 

:01 
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STT 
s6 

i  
Nghi quyet 

Ngly NH dung Nghi quyet 

Nguyen 
Phe duyet he" trg kinh phi xay dung cOt 'nee chit quyen Truang 
Sa va chinh trang khuon vien don vi BO hr lenh yang 1 Quan 
chting Hai quan 

39 
363 

NQ-HDQT 
KS,  h9p 84 

23/8 
2023 

Ve nhan sr kin toan °hire danh Pho Ring giant dc Cong ty 
Phe duy'et kinh phi phat ging chucmg trinh thi dua khen thuang 
cho cac clan vi nhan khoan nam 2023 

40 
378 

NQ-HDQT 
07/9 
2023 

Nghi quyet ve giai the Phong Kinh doanh Try s&chinh 

41 
382 

NQ-1-IDQT 
Ky h9p 85 

13/9 
2023 

Nghi quyet chit trucmg giii nguyen chile danh quy hoach UM 
 

veri than sr duce tuyen dyng va be nhiem 

42 
388 

NQ-HDQT 
15/9 
2023 

Nghi guy& phe duyet chit trucmg xay dung BO than dien 
thuang hieu 

43 
399 

NQ-HDQT 
KY hop 86 

25/9 
2023 

Phe duyet de xuAt me hinh co eau 16 chirc mai tai Try so chinh 
Phe duyet kinh phi phat Ong chucmg trinh thi dua ngan han be 
sung cho chuang trinh " ABIC ding Agribank - Chung sire 
thanh eking" 
Phe duy'et phan be quY,  khen thuemg cho cac don vi 
Theng qua sira 61 Quy the if6 cling tac Van thu vã ltru frit 
Phe duyet chit twang thanh lap ABIC chi nhanh Lao Cai 
Phe duyet kinh phi iing ho tir Quy phitc lqi Cong ty cho cat he 
dan va canh Mt PCCC chung cu mini tai P !Chuang Dinh, Ha 
Nei 
Phe duyet chit throng chuyen dia diem Phong ICDKV Bac 
Giang II thuOc chi nhanh ABIC Thang Long 

44 
400 

NQ-HDQT 
KS,  hop 86 

25/9 
2023 

Phe duyet be sung kinh phi thud dich vi nam 2023 tai Try ser 
chinh COng ty 
Phe duyet kinh phi thue try ser va mua sant' 	tai On cho Chi 
nhanh ABIC Ben Tre 

45 
417 

NQ-HDQT 
03/10 
2023 

A 	' Phe duy'et me hinh co cu th chive tai TSC 
Thanh lap phong ICDKV Bac Nam Dinh thuOc ABIC Nam 
Dinh 

46 
439 

KY hop 87 
16/10 Phe duyet tuyen dtmg va bo nhiem Pho TGD Cty 

47 
447 

NQ-HDQT 
KY hop 88 

17/10 Phe duyet be nhan din thuang hieu Bao hiem Agribank 

6 



STT 
se, 

A 
Nglii quyet 

Ngny Ni dung Nghi quyet 

48 
448 

N HDQT Q- 
K y h op 88  

17/10  

Binh gia thtrc hien chtrang trinh Tai bao lam den 30/6/2023 
va xem )(et gia han den 31/3/2024 
Phe duyet chit truang thanh lap ABIC Chi nhanh Binh Thuan 
Dieu &Ong va be nhiem 2 Tnremg ban thuec HDQT 

49 
449 

NQ-HDQT 
ICY h9p 88 

17/10 
Sap xep, xu ly bat dgng san thu9c quyen sa huu cua ABIC (Da 
Nang, Nghe An, Hai Phong) 
Thue tra so va trang bi tai san cho ABIC Lao Cai 

50 
451 

NQ-HDQT 
19/10 

Ph8 duyet phuung an tra CO tire ban' g fin mat vã ngay clang kY 
,. 

cum cling huOng quye'n nhan co tire bang co plueu va tien mat 

51 
474 

26/10 Phe duyet he 
NQ-BDQT 	

trg can be &Ong ty nghi him mat sire tru6c Wei. 

52 
475 

NQ-HDQT 
30/10 

Phe duyet chit twang thanh lap phong 'Peng hgp tai ABIC 
Thanh Bea 
Phe duyet chil trucmg thanh lap phOng KD/KDKV tai ABIC 
Thanh flea 
Phe duyet chuyen dia diem phong KDKV Yen Bai thuOc ABIC 
Phil Th9 

53 
494 

NQ-HDQT 
01/11 

Phe duy'et chit trucmg be nhiem chit° vu Nguai phi,' trach quan 
tri cong ty 

54 
510 

NQ - 
HDQT 

06/11  
Phe duyet be sung hap deng tai Bfl nghi'ep vu xe co giai (vat 
chat xe) Mm 2023 

55 
520 

NQ-HDQT 
KY h9p 89 

7/11 Phe duyet chit twang be nhiem ph6 TGD Citing ty 

56 
521 

NQ-HDQT  
8/11 Phe duyet chi tieu &Eh huang kinh doanh nam 2024 

57 
522 

NQ-HDQT  
8/11 Phe duyet kinh phi sinchira phong KDKV Lam Deng II 

58 
528 

NQ-HDQT 
13/11 

Thong qua ket qua tang von 'lieu le bang hinh thirc phat hanh 
. 	• 

co phieu tra co tat 2022 

59 
535 

NQ-HDQT 
15/11 

Phe duyet sin chila cai tao Tra sac lam viec, trang bi TSCD tai 
ABIC Chi nhanh Ban Ire 
Phe duyet chit trucmg phat teen phan mm bei thuemg bao 
hiem Sac kluie 
Phe duyet thanh lap phong Kinh doanh 2 va dei ten phong Kinh 
doanh tai ABIC Kien Giang 

60 557 20/11 Phe duyet tai trg mua trang thiet bi nha van him tai tinh Yen 
7 



STT A  
Nght quyet 

Ngly Ni dung Nghi guys& 

NQ-HDQT Bai 

61 
576 

NQ-HDQT  
29/11 Phe duyet chit truang thanh lap Chi nhanh ABIC Binh Dinh 

62 
580 

NQ-HDQT  
30/11 Phe duyet chir twang ve ding tac can WO 

63 
581 

NQ-HDQT 
30/11 

„ 
Phe duyet chit tnrang thue clich vu phan mem dao to true 
tuyen. 

64 
617 

NQ-HDQT 
5/12 

Phe duyet kinh phi cai tao, sira chi-fa, mua sam TSCD tai ABIC 
Lao Cai 

65 
640 

NHDT  Q 	
"C 

 - 
14/12 

Phe duyet thanh lap Phong ICDKV Dong Long An tren ca se 
tach Phong KDKV Long An tai Chi nhanh ABIC TP HO Chi 
Minh 

66 
649 

NQ-HDQT 
19/12 

Phe duyet kinh phi trang bi he thong cung cAp khi tuoi sach tai 
tang 6 Tru so chinh ang ty 
Phe duyet chit throng cho ABIC Chi nhanh Da Nang thue try 
so lam viec mei 

67 
656 

NQ-HDQT 
21/12 

Phe duyet thue tru so va trang bi tai san cho ABIC Binh Dinh 

68 
659 

NQ-HDQT 
22/12 

Phe duyet thanh lap phong KD 2 tren co s& tach P KD tai 
ABIC Thai Nguyen 

69 
667 

NQ-HDQT 
25/12 

Phe duyet kinh phi sin chila, cai tao he thong din, din thoai, 
mang tai Tru s& chilli' 

70 
669 

NQ-HDQT 
26/12 

Phe duyet kinh phi cai tao mat bang van phong lam viec tai Try 
s& chinh 

71 
702 

NQ-HDQT 
29/12 

Phe duyet thanh ly xe 8 t8 tai ABIC HP 
Phe duyet trang bi thiet bi truyen hinh true tuyen tai cac Chi 
nhanh thanh lap mai vá sinchirra cai tao tai ABIC Thanh Hoa 
Ve viec dieu chinh nave dich va thori han sir dung tat tai Gilay 
chting than quyen sir dung dt d6i yeti ca s& nha dat dm ABIC 
tai Da Nang 

72 
703 

NQ-HDQT 
29/12 

Phe duy'et 136 sung cure danh Ph& TP true thuOc cac ban thuOc 
kh8i dieu hanh. 

2.2. Mfit se nen dung chinh duvc HDQT thong qua, phe duyet. 
a) HDQT thong qua va trinh DHDCD thttong nien 2023 pile duyet: 
- KM qua kinh doanh nam 2022 va Bao cao tai chinh nam 2022 da kiem than; 
- Bao cao St qua hoat dOng kinh doanh nam 2022, num tieu, giai phap hoat &Ong kinh 

doanh nam 2023; Chi tieu kinh doanh nam 2023; v 

8 



- Bao cao hoat clang nam 2022 va ke hooch hoat Ong 2023 cita HDQT; 
- Bao cao guy& toan nhan sach elm HDQT va Ban kiem soat Om 2022; Ka hoach 

ngan sach, tien luang, tha lao va lgi ich khac nam 2023 dm HDQT va BKS; 
Bao cao ket qua thvc hien phan phai Igi nhuan nam 2021 va phucmg an sir dung, 

phan ph6i lgi nhuan nam 2022; Phucmg an tang van dieu le th8ng qua phat hanh ea phial.' de 
tra ca tire 2022; 

To trinh v throng nhien mat tu each thanh viên HDQT va S xat se; lucmg thanh 
vien HDQT nhiem kY 2022 - 2027. 

- Dieu le ABIC nam 2023, Quy the hog deng cna HDQT, Quy cite quan tri nOi be; 
b) V co. chi kinh doanh quy chi qucin tri 
- Phe duyet bao cao tinh hinh thvc hien quy tien lacing 2022 va ka hoach quy tien 

luang Mm 2023; Phe duyet dun gia tian luong, thit lao theo hieu qua ding viec Mm 2023; 
Phe duyet xep hang, xep logi dun vi nhan phan cap 2023; 
Danh gia ket qua thtrc hien chuong trinh Tai BH den 30/6/2023, gia hart chuang trinh 

Tai BH den 31/3/2024; 
- KY ket thoa thuan hgp tac vei Agribank, Hop thing dai 1Y tap trung v6i Agribank; 

Phe duyet chit trtrcmg sin dal met sa quy che quan tri nei be, ban hanh met se quy 
che, quy dinh; Quy cha quan 1, sir dung Quy khen thuang Quy phfic lgi, BO nhan din 
thuang hieu, Sin di Quy cite ve c8ng tic Van thu va Itru tra, Cam nang van h6a bao hiem 
Agribank, Quy dinh chirc nang nhiem vv met so Ban tai TSC; 

- Phe duyet k'e hoach kiem tra kiem soat dai vai cac dun vi trtrc thu'ec; 
Phe duyet Iva chon Cong ty kiem toan dee lap S kiem toan Ban cao tai chinh 2023; 

c) Ve tá chiec b(3 may - phcit trldn he thong: 
- Phe duyet thanh lap 5 Chi nhanh: ABIC Nam Dinh, ABIC Kien Giang, ABIC Thai 

Nguyen, ABIC Thira Thien Hue, ABIC Ban Tre, ABIC Lao Cai va phe duyet chit throng 
thanh lap ABIC Binh Dinh (chinh thirc thanh lap ngay 01/01/2024) 

Phe duyet thanh lap mOt sa phong KDKV, PhOng KD, chuyen dia diem phong 
ICDKV thuec cac Chi nhanh: 

Phe duyet ca cAu th chirc be may mei tai Ti ser chinh Cong ty, thanh lap cac 
Ban/Van phong TSC (hop nhat cong tic giam dinh bai thuerng, be phan chuyen mon nghisep 
vv) va dap (mg quy dinh cüa Luat ICDBH va Thong tu 70 cita BO Tai chinh ve quan tn rüi ro, 
kiem teen nei be va kiem soat nei be. 

- Phe duyet giai the Phong Kinh doanh tai TIT ser chinh. 
d) 0 cling toe nhan Sr 

Tuy'en dung va Eta nhiem Tang giam Mc, M nhiem ba sung 02 ph6 Tang giam doe, 
cho tired chirc Ph6 Tang giam Mc, BE nhiem Truerng Ban/ph6 Truang ban thuec HDQT, 
Giam dac/Phe Giam Mc cac Ban thuOc khoi dieu hanh, Chanh VP/Ph6 chanh VP va cac TP, 
pho TP tai TSC Citing ty. 

9 



- Be nhiem Giam dec/ph6 Giarn Mc va cac chIrc danh nghiep vv,  phong KDKV tai 
cac Chi nhanh meri thanh lop 

Phe duyet quy hoach, be sung quy hoach nhan so giai doan 2021- 2025; 
e) it‘e &du tie mua sam ca sã vat chat: 

Phe duyet phucrng an sap xep 1a,  xirlY nha tat cita Cling ty; 
Th8ng qua bao cao ket qua thoc hien mua sam, sira chtra tai san ce dinh, xay dong cor 

ban nam 2022, ke hoach mua sam, sira chfra tai san c6 dinh, xay Ong ea ban 2023; 
- Phe duyet kinh phi mua sam, sira chita, cai tao try so cac Chi nhanh meri, cai tao Trn 

so chinh Cong ty; 
Phe duyet chit twang trang bi phan mm bed throng BH sire khoe, thue dich vp phan 

mm dao tao tnrc tuyen; 
g) 	mat sa 	dung khcic: 
- Phe duyet trien khai tra e tirc bang tin mAt va phucmg an tang vett dieu le thong qua 

phat hanh c phieu de tra ce tire 2022; 
- Phe duyet kinh phi cho cong tac an sinh xA hi, he" tro kinh phi hoat dOng the thao 

cho cac dcrn vi toan CC:mg ty; 
Phe duyet kinh phi khen thuiOng can be nhan vien °Ong ty nhan dip let  tet. 

3. Dinh gia chung v hout Ong an HDQT: 
3.1. Dank gid hogt demg ciao HDQT: 

Trong narn 2023 hoat dOng cUa HDQT dã barn sat cac yeu cAu va nhithg van d& phat 
slit trong thoc nen kinh doanh de kip thai ban hanh ck Nghi quyet, Quyet dinh va cac chi 
dap dieu chinh phi hop. Trinh to, thit tic t6 chile ode kY hop cUa HDQT deu dugc thoc hien 
dung theo quy dinh cUa Phap luOt va Dieu 1e cila ABIC. Chit tich HDQT va ck thanh vien 
HDQT tham gia hoat Ong tich ce veri tinh than trach nhiem cao theo nhiem vii dirge phan 
c8ng. 

- Hoat Ong cUa HDQT trong narn 2023 cm bao ham nOi dung c6 nghia tao nen tang 
cho thin gian teri: Tiep tic trian khai thoc hien cac myc tieu cUa chin lugc phat trien ABIC 
giai doan 2021-2025 tam nhin den nam 2030; Te chile 18 kY hop va xin kien bang van ban, 
ban hanh 72 Nghi quyet (la nam t chik nhieu ky hop nhat va ban hanh nhieu nghi quyat nhat 
On nay); Ky ket Thea thuOn hop tat, Hop deng dai 157 top trung veri Agribank; Phe duyet cu 
cdu t6 chirc bt) may mai tai Try ser chinh Cong ty, Be nhiem Teng giam Mc, 02 Ph6 Teng 
giam Mc va cac chirc danh LArth dao cac Ban tai Try sec chit-1h; MO rOng bO may mang lued 
thong qua viec phe duyet thanh !Op them 6 chi nhanh, hoan thin ha so thanh lap 1 chi nhanh, 
thanh l3p  cac Phong KDKV, PhOng RD t3i the Chi nhanh; Ciing tic an sinh x'a hi gop phan 
nang cao hinh anh cUa ABIC... So chit dOng trong hoat Ong dm HDQT nam 2023 &A giiip 
Cong ty vugt qua kh6 khan, hoan thanh tot cac chi tieu kE hoach dug° DHDCD phe duyet, 
bao toan va phat trien duce ngu'On vein chit ser hat, thoc hien day dit nghia vy veri Ngan sach 
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Nha ntroc, trich lap day du cac khoan dg pheng nghiep vii theo quy dinh cüa Phap luat, dam 
bao ;Ong an viec lam va thu nhap cüa nguoi lao 

3.3. Hoyt dOng gitim sat caa HDQT 
HDQT, Chit tich HDQT thgc Men truth nhiem giam sat, chi dao Tong Giant dot e va 

nguiri quan 19 lchac trong dieu hanh Gong viec kinh dearth hang ngay cita Clang ty theo ding 
cat quy dinh cita phap luat va Dieu le ABIC nhu: 

Cac cuOc hp cita HDQT du trieu tap thanh vien Ban Tang Giarn clacianh dao 
phimg/ban chuyen m8n tham dir va c6 bao cao kat qua c8ng vie; hoac giai trinh trgc tip 
Ician chat van dm thanh viten HDQT tai  cuOc hop; 

- Thong qua cac bao cao chi tret day di; kip thin cita Ban Tang Giam dac v tin do 
thgc Men nhiem vg, nhitng kho than vuang mac, phan tich nguyen nhan va d xuat cac giai 
phap xir 19. 

Cac van ban do Ban Tang Gam dac ban hanh lien quan an nhan sg, co che kinh 
doanh, qttan 19 rai ro hoat dOng....deu dugc giri den cat thanh vien HDQT 	 9 

Cac thanh vien HDQT chit Ong thgc Men  hog dOng kiem ha, giam sat trong pham 
vi duce phan clang, thgc hen  cac hog Ong h6 trg cac chi nhanh. Ket qua hoat Ong dm the 
thanh vien HDQT dugc bao cao vai HDQT. 

- Ph6i hgp yeti Ban kiem sok Cong ty trong viec giam sat hoat Ong cita Tang giam 
dac va cat don vi trong h thang. 

KiEm ha, giam sat hog dung cita Cong ty tithing qua hoat Ong cita Ban Kim tra 
kiem soat nOi b0, Ban Quart 19 rai ro trgc thuOc HDQT: 

II. Ka hoach hoat dOng ciia HDQT nam 2024: 
Nam 2024, trong bai canh dg bao tinh hinh quac te con flap tgc phirc tap do tac dOng 

tieu cgc tir xung dOt Nga - Ulcraina, xung dOt tai Trung Wang, tinh hinh earth tranh tren thi 
tiff:mg bao him ngay cang cao, cac c8ng ty bao hiem c6 mo hinh Banca phai khan trucmg 
thich img vài sty thay dai dm Lust cac ta chirc tin dung 2024.... Do do hoat Ong cita HDQT 
Citing ty sê tap hung vao mOt s6 linh vgc chinh sau: 

HDQT trinh DHDCD thuemg nien nam 2024 cac nen dung cart dugc thong qua va 
phé duyet thuOc tham quyen cita DHDCD theo quy dinh cita Phap luat va Dieu l'e Cong ty; 

FlOi clang quan tri tap thing chi dao Cong ty trien lchai nhiem vg va giai phap trgng 
tam nam 2024, bao g6m: 

2.1. CM dao Tang giam doc trien Ichai yang chaz cac giai phap de dat cac mgc lieu 
chien ltrgc phat trien ABIC giai doan 2021-2025, tam nhin den 2030 a dugc DHDCD phe 
duyet; dc biet phan dau seem hoan thanh chi nen doanh thu kinh doanh bao hiem; nang cap 
m8 hinh tir Cong ty len Tang c8ng ty. 

2.2. Tip tic ta chac trien Idmi ang b0 cac giai phap d'e4  thich ang vai Luat Kinh 
doanh bao hiem nam 2022; Luat cac th chirc tin dgng nam 2024 va cac nghi dinh, th8ng tu 
huang clan 2 Luat nay. r 
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2.3. Tip tyc dinh huang xay dong va phat then the san pham bao hiOm ban qua kenh 
Bancassurance, chuAn bi the dieu kin san sang canh tranh d6i vai ode san pham, dich vy 
nhirmg yang tong diem. Ma Ong va phat triOn kenh phan phOi san pham Bancassurance den 
cac t6 chic tin dung, phi tin dtmg khae. 

2.4. DAu tu xay dong co so ha tang CNTT dap ling yeu can  kinh doanh va yeu eau ve 
kiam tra kiem soat, quan tri rid ro; Tip tic ung dung chuyen dOi s6 trong hoat dung kinh 
doanh va cong tac quan tri, dieu hanh; Tang etrang cong tac an toan, bao mat cho h thang 
CNTT va co' co chedai ng0 phi) hop de chon 19c, thu hut nhan so CNTT ve lam viec tai 
ABIC. 

2.5. Tiep We ding cO, kin toan 60 may tai Try s& chinh va cac Chi nhanh; nang cao 
hieu qua hoat dOng cim caz Chi nhanh mai thanh lap; ma rOng phat trien mang luai, thanh lap 
Chi nhanh mai khi dü dieu kin va thanh lap cac phong KDKV. 

2.6. Thyc hien ra soat, day nhanh lien do chinh sira, be sung, hoan thien, ban hanh mai 
4th6ng quy the, quy dinh, quy trinh nghiep vu... dap img you cau hoat dung kinh doanh 
trong tinh hinh mai, deng theri dam bao an toan va hiOu qua, phit hop voi quy dinh eüa phap 

dac biet la he thong quy che, quy trinh ve kiem toan nOi b0, kiem soat tuan thit va quan 
tri rid ro, quy eh e quan 1ST.  nguoi gift chile danh chic vii,  quy che quan 1ST nguoi lao dong, quy 
eh e tien lucmg, quy eh e tai chinh... 

2.7. Thoc hien cac giai phap nang cao chat lucmg nhan sy trong toan Cling ty ca ve 
chat va lucmg bat Mu tir khau tuyen dung, dao tao, quy hoach, bit) tililem, min nhiem, dieu 
dOng, luan chuyen thuang xuyen. Xay dyng chinh sach tien lucmg gait vai chAt lucmg, ket qua 
cong viec cüa timg don vi, Ca nhan. 

2.8. Tang cueing c8ng tac kiam tra giam sat, kiOm soat than tha, kiem toan va kiem 
soat nOi b0, quan tri Mi ro daft vai hoat dOng kinh doanh, quan IS/ tai chinh, the dO thong tin 
bao cao. 

2.9. Phoi hop vai dOi tac de khan truong xay dyng va trian khai h thOng quan l chat 
lugng ISO tai ABIC, chuAn bi cac ding viec can thiet de huang tai may thing, ap dung chi s6 dart 
gia hieu qua c8ng viec - KPI, truck mat la Lai Try se( chinh. 

2.10. Tang cuang cong tac truyen thong a nang cao hinh anh ABIC va Agribank, trien 
khai manh me truyen thong nOi b0 ve cac tripe tieu, clinh huang cUa ABIC va lan tela Van hem 
bao hiem Agribank den ngubi lao dOng. 

HDQT chit dOng h6 try Ban TOng giam Mc troc tiap lam viec vài cac cap trong 
he thong Agribank, trien khai chi tiet the 'lei dung Thee thuan hop tic Agribank - ABIC, 
Hop clang Teng dai 	cac to °hire tin dung dang va se trien khai mo hinh Banc; cac 
don vi trong he thong, cac doi tac trong va ngoai ntrat nham thim day hoat dOng kinh 
doanh va phoc vv cho hoat dong quan tri cüa &sing ty. 

Thyc hien vai trO giam sat va h8 try cac don vi trong hoat dOng kinh doanh then 
chirc nang elm HDQT va phat huy vai tro elm cac thanh vien HDQT. HDQT phOi hop va h871,_ 

IAN 
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T/M. Hel BONG QUAN TM4K 
CHiJ TICH 

ONG TV 
c6 P 

BAO HI NON HANG 
NG NGHltP 

Noi nhan:  
- Nhu tren; 
- 	CSNS, VPTSC. sea 

trg de Ban Kim soat thgc hien nhiem vg kiem soat an toan hoat &Ong dm Cling ty theo Dieu 
le hien hanh. 

5. Time hien the quyen va nghla vg khac cüa HDQT theo Dieu le Cong ty \TA pháp luat 
quy dinh. 

Kinh trinh Di h'ei &ling di thing xem xet va quyet nghi./. 

Gi 
	is,),/ Nguyen Tien Hai 
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